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Optimizing Your Global
Legal Team

A successful global team is geographically far-flung,
but socially close. Neglecting basic international
business etiguette can marginalize and isolate groups
on the periphery. Solutions range from the simple,
such as being aware of the recipient’s location

when scheduling a meeting, sending an email, or
issuing a deadline, to the involved, like monitoring
cultural dates which may have been missed at base,
or bringing team members together in person.
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Navigating International
Negotiations with a
Global Mindset

By Garolyn Herzog and Sirin Kdpriici

In international business negotiations,
something as simple as “yes” can be
laden with subtle hidden meanings
and implications, which can diverge
wildly by culture. Assumptions about
how negotiations should proceed are
sometimes contingent on upbringing
and educational milieu, which can
derail even well-planned discussions.
Savvy in-house counsel need to
develop a global mindset to build
relationships with diverse stakeholders.

The Modern General Counsel

By Art Fisher

As many op-eds and academic
publications have noted, general
counsel are increasingly taking on the
role of the risk officer, responsible for
monitoring business deals over their
entire lifecycles, rather than acting as a
rubber stamp. This means safeguarding
contracts from leakage, a responsibility
that, when neglected, can lead to ruin.
General counsel should thus consider
integrating contract management
software into their workflow.

48 Past Performance
Doesn’t Guarantee Future
Results: Understanding
In-house Management
By Dominic Blue
Little has been written about the
transition from the law firm to an
in-house management position, such
as the assistant general counsel.
Since management incentives and
structures differ greatly from the law
firm to the corporation, this can often
be a difficult transition. The technical
skills that a law firm endows must
be supplemented with soft skills to
succeed in the in-house environment.

58 Want More from Your Outside
Counsel? Apply Your People

Management Skills

By Robert Falk and Gregory 0. Olaniran

In-house counsel should be wary

of thinking about relationships

with outside counsel in a strictly
transactional sense. Adding a human
touch to the relationship, rather than
expecting high-quality work courtesy
of the billable hour, will extract the
best outcomes from external counsel.
General counsel can reap the rewards
of thinking of themselves as team
leaders rather than law firm clients.

8 MyTake
One World, Endless Opportunity

10 See This
A Sampling of Surveys

12 Day in the Life

Ricardo Cortés-Monroy

14 Learn Your World

South Korea

Voices
16 Lead the Way

Process, Not Perfection

18 Small Law
The Right Stuff

20 Business Ethics

Promote Ethical Behavior By
Unleashing Your People

24 CareerPath

Summarize Your Life in
150 Words (or Less)

116 Tech Toolbox
A Paradigm Shift

M2M
98 Tips & Insights

Listening Closely and Taking Chances

102 ACC Community

Chapter, Committee, &
Networking News

108 Corporate Grapevine
The Movers & Shakers

110 In-house Rundown
News, Tools, & Solutions

114 Advertisers Index
How to Contact Our Advertisers



FOLLOW US

DOCKET,COM

www.accdocket.
com

FACEBOOK

www.face
book.com/
assncorpensl

TWITTER
@ACCDocket

LINKEDIN

www.linkedin.
com/company/

association-of-
corporate-counsel

BLOG

www.inhouse
access.com

CROSS BORDERS

www.accdocket.
com/crossborders

INTERVIEWS &
PROFILES
www.accdocket.

com/profiles

66 Legal Assurance in the ERM Framework

By Richard Alleyne, Joan Gentile, Jonathan Waters,

William Albinger, and Pete Maloney

The “Three Lines of Defense” (3LD) model of risk
management is increasingly adopted by various
organizations in order to establish enterprise risk
management (ERM) capabilities across the company
and the entire ecosystem of risk that the company
operates in. Non-lawyers designing 3LD sometimes
misinterpret the function of in-house counsel in ERM
and lead to contrary outcomes that fail to mitigate risk.

76 AValue Added Look at Corporate Bankruptcy

By Alan Brown, Thomas L. Sager, and Rafael X. Zahralddin-Aravena
Chapter 11 bankruptcy is the most complex and
usually the most expensive form of insolvency, holding
creditors at bay while enabling the business to trim
costs and propose a plan for profitability. Counsel
managing the bankruptcy process are paid by the
distressed company in a highly regulated manner
managed by the United States Trustee, part of the
US Department of Justice. The US Trustee has now
updated the fee guidelines for Chapter 11 counsel,
implementing value-added fee based principles.

88 An ACC Docket Interview with Weir

Diffrent LLP CEO Adina Smith

By Russ Dempsey and Rob Lipstein

In this exclusive interview, the CEO of Weir Diffrent LLP,
Adina Smith, presents the principles that underlie her
successful firm — value-based billing, radical cuts to
real estate costs through telework, and altered talent
acquisition processes, among others. The catch:
Both Adina Smith and her law firm are fictional. Yet
the theories presented in this thought experiment

are grounded in very real observations on the state

of the industry today, and its future direction.
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(ACC), formerly known as the American Corporate
Counsel Association (ACCA), by ACC members and
nonmembers. The representations, information,
advice and opinions (Information) presented by
Docket authors or advertisers is solely their respon-
sibility. The ACC Docket does not endorse, approve
or ratify the information, nor does it guarantee its
accuracy, completeness or appropriateness. Use of

¢ the Information by Docket readers is voluntary, and
reliance upon it should be undertaken only after an
independent analysis. ACC assumes no responsibil-
ity for consequences resulting from the publica-
tion of or use of the Information. ACC is also not
responsible for, and expressly disclaims liability for,
damages of any kind arising out of use, reference
to or reliance on the Information.

ACC Docket (ISSN 1546-4776) is published
monthly with combined January/February and
July/August issues by the Association of Corporate
Counsel, 1025 Connecticut Avenue, NW, Suite
200, Washington, DC 20036-5425; phone:
202.293.4103; fax: 202.293.4701; www.acc.com.

MATERIALS may not be reproduced for general
distribution, advertising or promotional purposes
without the consent of ACC. The statements of facts
and opinions in signed articles are the sole respon-
sibility of the authors and do not necessarily reflect
the positions of the officers, membership or staff of
ACC. Copyright © 2016 by the Association of Cor-
porate Counsel. Postmaster: Send address changes
to: C.0.A. ACC Docket, Association of Corporate
Counsel, 1025 Connecticut Avenue, NW, Suite
200, Washington, DC 20036-5425. Periodicals
postage paid at Washington, DC, and at additional
mailing offices. MEMBERSHIP INFORMATION may
be obtained by calling ACC: 202.293.4103 x360.
EDITORIAL CONTRIBUTIONS are welcomed, and
writers’ guidelines are available from ACC. 2016
SUBSCRIPTION RATES are $335 for nonmembers,
$350 for international nonmembers, and $170 for
students. Please notify ACC in writing of all address
changes. ADVERTISING RATES and information are
available from Lucy Jones at 202.293.4103 x324.

/f\/\ssociation of
Corporate Counsel

‘ " 10% post consumer waste.

WORLDWIDE

PROUDLY A 2014 AWARD WINNING PUBLICATION

——

| i (%' LP
(AR i) ] Irc
BARRCE |

Awore




of labor and
employment law is now.

We doveloped ib e mnnoG Littler CagseSmart
clatforst ol '- o
ths! olless ommhnrhh N YanagNg
empioyrment rhugﬂ““h plaint#l Ltigation
“iile ncreasing Qualty and consister

But Latier CaseSenart is mare than o case

shreamineaea solahon

maragement system. it provides unique data
o :1!_\‘- £h Tt NOf Uy owe » .l.r’-lvuf?v' i
ow OF Curvent by OrfOrsance indicatons,
Dot %0 forecast trencs 10 heip minemize

' 0‘ Mowihun g  Zal 'Ifi»lr’&'- Yy nment

And dossn't FOUTr Dusnes JC"‘\ e ""‘
l'-lf’l"" Nudered 1o B e hu e

W 1B0Or ¥ -‘*O'H;l ryr et aw?

ot ) stow - Mo

AT o



